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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                Fales School Library, Eli Whitney Street       

       MINUTES  

Thursday                 January 24, 2019 

Chairman, Stephen Doret, called the meeting to order at 4:30 pm.   Committee members present:   

Maryann Stannard, Gary Wells, Chris Jayavendra,  Shelby Marshall, Amber Bock, , HMFH representative, 

Chin Lin; Vertex representative, Steve Theran,  and Cindi Voorhees, school department.   

Following the last Fales Building Committee meeting in December, Mr. Doret, Mr. Theran and Mr. Lin met 

with GGD and asked them to start the process of identifying Geothermal emergency procedures under a 

contract for $58,000.   A change order has been issued authorizing GGD to do the emergency work at the 

Hastings School.  Mr. Doret added the meeting should be a net zero charge for HMFH, and the purchase 

order was written to HMFH with a nominal fee.  There was no scope in the HMFH effort that day.   Under 

this contract GGD will finish the work they had previously been asked to do.   

Also discussed at that meeting was a quote for an emergency boiler fix and a contract signed. At this time 

it appears the district may be able to get through the winter and not have to make emergency 

arrangements.   

A new proposal to repair the Geothermal project with the existing space was executed with GGD to design, 

engineer and support the repair of the Geothermal system as a maintenance effort was signed such that 

the engineering specification can be completed and bid for work this summer. The schedule for the 

installation of the repaired and/or replaced equipment will be completed by October 15, 2019.  The 

proposal to complete the design started by GGD two years ago is $89,100.  A purchase order for this work 

has been issued.  The work should be completed before summer and then the district will go out to bid 

on the repairs.  Money for this work was approved by the Committee and Town Meeting two years ago.  

The Committee was asked to ratify this effort and was voted unanimously by the Committee. 

To satisfy the fire and building departments, Article 21 on the Warrant requests $667,000 for the sprinkler 

system, fire panel, and Bi-directional Amplifier.  Originally this Article was going to include a ventilation 

system, heating, piping and unit ventilators..   The cost, estimated by HMFH was $1.2  million dollars. This 

amount was way too much money. Thus, the request has been reduced to the $667,000 amount by 

working with GGD to only do the sprinkler, fire panel and BDA.   The community will be made  aware of 

what has to be done.   While the Hastings ceiling is open, a wireless network will be installed by the 

Technology department, paid for from its own department budget.  The interim town manager, chair of 

FinCom and the building and fire departments are aware of the request via email update,  and hopefully 

will offer support.    In response to a question from Ms. Marshall, Mr. Doret stated the wireless network 

would be installed at this time to save opening the ceiling again. 

By installing the sprinkler system, fire panel and BDA, public safety issues would be taken off the table 

with the Building Department.  An agreement would be reached to bring the rest of Hastings up to code 
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over a period of 6-7 years.  No document has been signed on that agreement.  The district could then 

apply for funding at the fall Town Meeting  to proceed with the MSBA ARP project and be able to receive 

a building permit if the Town would vote the further funding at that time.   The AFC could make a 

recommendation to do the work over sequential years.  If the district asks to do the whole project, based 

on the overall cost for the complete code required upgrades, it will never get done.  

HASTINGS PUNCH LIST                                  

Mr. Theran reported the back Punch List was issued last Friday and is being reviewed by the contractor, 

who will then respond.  Some items have been resolved, but not the big ticket items.  Mr. Lin pointed out 

when a monetized Punch List is issued, by contract the Owner agrees it will pay for everything else.   

MOTION                                  

Mr. Doret made a motion to authorize  GVW Requisition #11 for $378,087.56.  Mrs.  Stannard seconded 

the motion which passed unanimously 6-0.  The remaining balance of the GVW contract is $353,242.50.   

Mr. Lin noted once a building is occupied under Substantial Completion, it is that date that is used on the 

one year warranties, which will be the end of August 2019.  The roof warranty is 20 years.   

                                                                  

MOTION                        

Mrs. Bock made a motion, seconded by Mrs. Stannard, to authorize the Chair to sign Requisition #11          

when the paperwork is submitted and processed on the Town payment forms.  The Committee voted   6-

0 in favor of the motion.  

INVOICES - MOTION                             

Armstrong School HMFH PO# 535036  $4,770.00                      

Armstrong School HMFH PO3 535036   5,472.50                 

MOTION                                       

Mr. Jayavendra made a motion to approve the  above Armstrong School invoices.  Mr. Wells seconded 

the motion, which passed unanimously. 

Armstrong School WSP PO541242   1.500.00              

Armstrong School WSP PO541242   1,500.00           

Armstrong School WSP PO541242   3,480.00                     

Armstrong School WSP PO541242   1,000.00                                

MOTION                                       

Mrs. Stannard made a motion to approve the  above Armstrong invoices.  Mrs. Bock  seconded the motion, 

which passed unanimously. 

Hastings School  HMFH 535035    9,455.00            

Hastings School  HMFH 535035    9,075.00                     

Hastings School  HMFH 535035    7,660.00                        

MOTION                                       

Mr. Wells made a motion to approve the  above Hastings invoices.  Mr. Jayavendra  seconded the motion, 

which passed unanimously. 
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Hastings School  Vertex 538356    7,067.50       

MOTION                                       

Mr. Wells made a motion to approve the  above Hastings  invoice.  Mrs. Bock  seconded the motion, which 

passed unanimously.  

Hastings School  WSP 541243    3,500.00        

Hastings School  WSP 541243    1,000.00                            

MOTION                                       

Mr. Wells made a motion to approve the  above Hastings School  invoices.  Mrs. Stannard  seconded the 

motion, which passed unanimously.         

Fales School  HMFH 535047  82,500.00                             

Fales School  HMFH 535047    5,670.50                              

Fales School  HMFH 535047  85,000.00                             

Fales School  HMFH 535047    4,504.50                  

Fales School  HMFH 535047    3,070.38               

MOTION                                       

Mrs. Stannard made a motion to approve the  above Fales invoices.  Mrs. Bock  seconded the motion, 

which passed unanimously.              

Fales School  Vertex 538375  40,150.00                           

MOTION                                       

Ms. Marshall made a motion to approve the  above Fales invoice.  Mr. Jayavendra  seconded the motion, 

which passed unanimously.       

Hastings School  Dietz & Co 541129 32,825.00 ARP project                               

Hastings School  Dietz & Co 541129 45,475.00 ARP project          

Hastings School  LeftField    541130 15,000.00 ARP project        

Mr. Doret reported at the last ARP meeting, the Committee suggested not submitting the authorization 

to move forward with the MSBA on the January 2 submittal date, which would have placed the project on 

the MSBA Board of Directors calendar for approval in February.  Upon advice of Ms. Stapleton, it was 

suggested that we submit the completed work of the OPM and Designer for the January date, but note 

we would not receive money to proceed until the fall Town Meeting. This approach would allow the Town 

to receive its 44.48% reimbursement. It was clear the Committee would not ask for funding until the fall 

Town Meeting.  The MSBA will consider the ARP numbers at its June meeting.  If a positive vote is the 

result of its June Directors meeting,  the MSBA would have to allow a one month extension for the award 

to remain valid until the fall Town Meeting.  It is this Committee’s hope that negotiations with the fire and 

building departments will result in it getting a building permit to do the ARP work.  

MOTION                                       

Mr. Wells  made a motion to ratify the action affirming  the survey documents by Dietz and LeftField for 

the ARP project.  Ms. Marshall seconded the motion and  the Committee voted 6-0 in favor. 
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The MSBA has recently revised the Hastings School  details submitted and did not qualify the roof over 

the cafeteria.  That project will have to go on the back burner until  Article 21 is presented and approved 

at Town Meeting in the spring.  The rest of the ARP project, windows, doors  and a portion of the roof will 

be addressed at the fall Town Meeting, with a 44.48% return from the state.   

The Committee had a lengthy discussion of the debt exclusion.   

MOTION                                       

Mrs. Bock  made a motion to approve $32,825.00 and $15,000 for the contractual balance amount for the 

end of the obligation to Dietz and LeftField  respectively unless the MSBA approves going forward.  Mrs. 

Stannard seconded the motion which passed unanimously.   

Ms. Oliver and Mrs. Voorhees will be determining the balances left in all school building projects.   

MOTION                                       

Mr. Doret  made a motion to pay Signet ($5,064.62) and Norel ($1,160.00) invoices subject to availability 

of funds pending the true verification of funds authorized versus billed to be determined by Ms. Oliver 

and Mrs. Voorhees.  There are 3 pending invoices in this verification of funds (Signet, Norel and HMFH).   

Mr. Theran added Norel is monitoring the system and providing training.  The Committee voted 

unanimously in favor.  

Mr. Doret announced Vertex has agreed to a negative Change Order of $3,500.00 in its contract to allow 

the increase in HMFH’s $64,000.00 as amendment #5 to its contract.  This amendments required to allow 

HFMH to continue design work on the Geothermal and solar net zero installation for Fales School.  This 

change is required to allow the award to HMFH to do this work at this time, since the sum of Vertex and 

HMFH contracts cannot exceed the Town Meeting authorization for Fales design work.   

MOTION                                       

Mr. Doret  made a motion that he be authorized to sign a Change Order for $64,000 pending knowledge 

there is sufficient funds in the articles to pay.  The motion was seconded and passed unanimously. It was 

noted that the signature on the HFMH Change Order #5 would not be signed until the Vertex Change 

Order request is written and in hand.  

HMFH will continue to design the Fales Geothermal and Solar program so that the drawings and 

specification will be complete when we go out to bid.   

FALES SCHOOL                    

Mr. Wells inquired about the standing of the Fales School.  Mrs. Bock responded the committee 

representatives will be meeting with the MSBA on February 13.  Mr. Lin received comments today 

regarding the Schematic Design and he will respond to MSBA within 14 days.  The project is on schedule.  

CONSTRUCTION MANAGER AT RISK                           

School attorney, Robert Hillman, provided language for the CM at Risk contract.  
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MOTION                                                  

Mr. Doret made a motion  to approve the Construction Manager at Risk Plans and Procedures and draft 

Project Management Plan in the form presented by the Owner’s Project Manager at the Committee’s 

meeting on January 24, 2019.  The documents as approved are attached to the written record of this vote.   

Ms. Marshall seconded the motion and the Committee voted unanimously in favor, 6-0.   

HASTINGS SCHOOL PCO’s            

The following PCO’s were presented for approval.                   

PCO 05, Storm drain 42 SMH lost time (rejected), 44 Site drainage, 51 Electrical Time and materials,  61 

Stainless steel handrails, 65 Fire box infill, 66 Door 111B, 68 Foundation repair, 70 Nurse’s room faucet, 

77 additional wiring for LED signage.    Mr. Theran added there are potential PCO’s of $188,716 still out 

there.  The total  available project funds, which includes all the PCO’s presented, is $187,863.   Mr. Doret 

added the remaining invoices will be paid once the figure has been verified.   

Mr. Theran noted PCO #05 was for a blockage in a rest room and flooding in the lobby area.  The invoice 

was paid by the school department since the blockage was caused by paper towels, a maintenance issue 

and not a contractor caused problem.    

MOTION                                                  

Mrs. Bock made a motion  to accept as presented the PCO’s.  Ms. Marshall seconded the motion which 

passed unanimously.   

Mr. Lin announced he has submitted the survey done for the Hastings School  to the building department 

at a cost of $5,500.  Mr. Leonardo had 2 comments but there has been no further communication.  There 

were no zoning changes at the Armstrong School.  The contractor does not have a P.E on staff, but the 

Westborough building department requires that it be done and sealed by a registered P.E.   HMFH should 

supply the document and GVW should pay the bill.   The drawing stamped by P.E for Armstrong is  an 

obligation when the building permit was taken out.    There is no stamp plan for the item Mr. Leonardo is 

asking for.   Mr. Doret stated GVW owes the district the completion of the work which satisfies the Building 

Department.  It has to be done to satisfy the building department of the existing building.   The four 

corners of the existing building need to be verified. 

The Armstrong School has a remaining Contingency Fund of $19,384, less potential PCO’s of $11,993, 

leaving a total of $7,391 of available project funds.   The PCO #47, a credit for $832, needs to be shown 

on a Change Order.   The committed cost detail contains a line item for the Playground equipment of 

$100,000.        

At  6:05 pm upon a motion and a second, the Committee voted unanimously to adjourn. 

 

Stephen Doret                                                      

Chair 

NEXT MEETING    FEBRUARY 7, 2019      FALES SCHOOL LIBRARY   4:30 PM 


